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15 December 1981

Request for Input on ODPs Terminal Policy DRAFT

1. WHAT: Attached you will find, for your review, a discussion draft of the
ODP terminal policy currently under development. The paper provides policy
guidance and defines responsibilities in the areas of terminal planning,
budgeting, acquisition, installation and maintenance.

2. WHY: The purpose of this Policy statement is to provide a framework
within which ODP components are able to provide customers with satisfactory
terminal support while affording visibility into these activities. The
framework is designed to satisfy the following objectives:

a. provide O0ODP personnel, at all levels, a basis for efficient and
consistént response to customer inq%%zjs, requests and requirements.
& 3

b. increase management visibility into terminal related activities from
planning phases thru installation and maintance.

c. provide O0DP customers an understanding of 0DP intentions and
capabilities related to computer terminals.

3. HOW: This framework is established by providing:

a. a general statement of policy regarding ODP terminal support services
further detailed by

b. topic specific policy statements foliowed by

c. the assignment of specific responsibilities to implement the policy.

Increased visibility into terminal activities is via periodic planning and
status reports. Components are provided with general policy guidance and

responsibility but are free to institute specific mechanisms to implement these
requirements.

' WHO: This Policy statement directly affects components in Processing,
Management Staff and the Directorate ADP Control Officers.

STAT
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OFFICE OF DATA PROCESSING

TERMINAL POLICY

SYNOPS1S

Presented herein is the Office of Data Processing Terminal Policy. The

following paragraphs provide policy guidance and assign implementation

responsibilities relative to: terminal planning, allocation, procurement,

utilization, installation and maintenance. The policy addresses terminal

devices servicing Agency components and Other Government Agencies (0GA)

utilizing ODP central services or for which ODP has agreed to provide

support in a stand alone environment.

BACKGROUND

TES
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111 DEFINITIONS

a. TERMINAL: An input/output device by which a customer communicates with

ODP central services; included are associated auxiliary
\e§

!
E::////, devices.

1V _GENERAL POLICY

1. The Office of Data Processing (0DP), as a supplier of central
')
1\

d}x'v{{w“y computer facilities and related support services, will plan for, budget

: d)pﬂJ‘ for, procure, install, and maintain customer terminal devices used to

"

access its central facilities and services.

2. This support will be provided to Agency components and 0OGAs accessing

‘<%£P AUA ODP supported facilities on an initial one time charge basis; subsequent
h’__———\—\w .

SS,*’ costs to be born by 0DP. ODP will .not purchase or maintain terminal

NﬁWJ. spled

Q
devices for 0GAs not accessing ODP central service;ygz+g§c pprl&gd by the

Director, ODP.

ous L.
3. ODP will retain property accountability thgu)the produsi—life—eyele
Cerninee Sysren e
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and will enumerate specific terminal related responsibilities in a 'Letter
of Understanding' between ODP and the customer. Customer terminal support

will remain in place until the customer determines service is nolonger

required.

L. ARequests for ecxemptiomne to this Policy may be granted by the

. Mod é\cg

Director, ODP

V_PLANNING POLICY

1. 0DP will formulate short and long range plans addressing terminal and
related communications end logistics requirements in response to customer
requirements. These requirements will be solicited from Directorate ADP
Control Officers on a yearly basis and will request program and out-year

data.

2. ODP will develop and maintain a customer terminal, and associated

devices, product line.

3. On a yearly basis, ODP will provide terminal related communications

and logistics support requirements to the Offices of Communications and

D-R-A-F-T D-R-A-F-T
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Logistics respectively for the program year and out years.

VI BUDGETING POLICY

r’a 1. ODP will formulate, present and defend a terminal budget which

supports customer requirements. In the event a difference exists between
the requested and actual budget allocation, the Deputy Director, ODP will
determine terminal allocations. Once Directorate allocations have been

made; changes resulting in increased cost will be borﬁbby the Directorate.

VII ACQUISITION POLICY

1. ODP will procure customer terminals using ODP tesmimad budgeted
procure. - bvlsted
funds. ODP will, upon request, purchase terminals using customer eupptied.
funds. If these terminals are used to access ODP central services, the

terminals will become QDP-accountable property.

Vi1l INSTALLATION POLICY

1. ODP will provide all coordination support required to affect the

installation of terminals including customer site preparation planning with

D-R-A-F-T D-R-A-F-T
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the Offices of Communications, Logistics and Security. The customer will
be responsible for obtaining space allocation, modification and utilization

ettt et "™

e
rz concurr@nce from the responsible components.

)
IX MAINTENANCE POLICY

yevantalie ahﬂvbhﬂlth
«n
1. ODP will provide all mainE?nce and upgrades for customer terminals

as necessary. This will include providing a central facility to report

- ma: rtchanee Savies
terminal related problems as well as requesting tieTrepaisy upgradeﬂ

Si replacement or removal of these devices.

X RESPONSIBILITIES

1. Director for Data Processing is responsible for:

— g\a. defending the ODP terminal budget during program reviews.

2. Deputy Director for Data Processing is responsible for:

a. prioritizing and allocating the alloted terminal budget in the
event a difference exists between the requested and allocated

terminal budgets.

)ov[9 b. granting requests for policy exceptions.
lw””‘

Pe ¢c. reallocating terminals which have been removed, turned in or not

* /\’__—_/\/\N‘\’—‘
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installed.
U\
jmgran sV fro

3. Chief, Telecommunications Branch is responsible for:

a. scheduling, coordinating and effectingA the installation,
maintenance, upgrade, remova[) relocation, replacement and
substitution of terminal devices connected to ODP services. In the
event resource constraints preclude satisfying customer
requirements suport will be altered in consultation with the Deputy

\/\A/“

Director, ODP and the customer. Publishing a yearly terminal

-—\J\")
m’lﬂ

ij:ﬁilﬁl;; plan reflectlgg these activities. In formulating this
plan the following priorities will be used keeping in mind that, in
general, priepity will be given to the support of existing
applications:

1) maintenance.

2) relocation.
flC
> 3)

installation.

{ ouféw ///”5

———

;> <// _ L) replacement.
5) upgrade.

6) removal.

D-R-A-F-T D-R-A-F-T
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w,Th
b. providing the Office of Communications a-th __estimates concesn:ng
yvpporT
current and future communicationsnrequirements on a yearly basis

covering the budget and out-years.

ocnrin '
c..p-l-ann-i-ég-; developing, ieet+ng accepting and maintaining ODP

terminal device product line.

rep/aci
;7 er d. substituting terminals and auxiliary devices with functionally

o oA N MIMVIU"“)

equivalant devices. & A W W‘\x a~J
Ao doye, com W AehLped l it

"e. coordinating with the Offices of Communications, Llogistics and
Security customer terminal installations.

<-—:__-f. erminal activity measurement and reporting. /z,fnl d/fef)r'”’l"p

T zcupay Lol bt e v & Gradtihy fipit £ Compue A0
/42614%&:A46k"" qz fermos e’

.

Publishing, on a yearly basis, a 'Terminal Procurement Plan'.

Cow m.f,g,_—? pr” caraimg .

L., Chief, Customer Services Staffyis responsible for:

/
Z

a. serving as the principal ODP customer contact point for terminal
related matters including: planning, installation, allocation,
status, ﬁﬁiﬂiﬁﬂiffé’ upgrade and distribution of data related to
the replacement and ODP terminal product tine.

b. providing Chief, Programs and Budget Group and Chief,

D-R-A-F-T D-R-A-F-T
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Telecommunications Branch, on a yearly basis, terminal quantities

(in priority order), costs and justifications for the program and

out-years. ' o "/“fff'hr“’
sralled , v
1:i%;7 c. maintaining an inventory of current planned terminals.
d. soliciting from each Directorate ADP Control Officer, on a yearly
o‘bvd'
basis, terminal and related communications requirements for
and outyears in priority order.

e. formulating and obtaining from the customer a 'Letter of

Understanding' defining customer and ODP responsibilities regarding

Q = ? ~hé terminal. The agreement should, at a minimum, irclude:

aljl
terminal identification, location, .358:3£S} maintenance,
relocation, accountability, modifications and TEMPEST

considerations.

a

? f. coordinating product cHuhSLilULES —dhe replacements with the
s \

customer. \‘
\\
\

g. formulating, on a vyearly basis, both a short and Jong range ODP

—
0'"7 terminal plan; to include new purchases, upgrades, replacements and
m
w
Ho ,anse
y7 ‘ removals.
D-R-A-F-T D-R-A-F-T
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5. Chief, Administrative Staff is responsible for:

a. maintaining terminal property secerds accountability{(LJTWJ,
b. authorizing the disposition of terminals as excess equipment or for
ni <i
parts 'candbdlization'. ﬂl 7)“)4.5 D/JL Crn CM)

jef, Management Staff is responsible for:s

a. formulating recommendi DP terminal policy to Director, ODP.
Z{F- reviewing termi related tus and planning data and providingj;
) rg;sz;;;:;;; to the Director, ;;:T\\\\Hr,ﬂ

7. Chief, Plans and Budget Group is responsible for:

a. formulating and presenting the ODP terminal budget.

8. Chief, Data Base Control Center is responsible for:

a. maintaining a central control point for the reporting of terminal
related problems.

9. ADP Control Officers:

a. providing ODP with program and out-year terminal requirements and

-

Jjustification. These requirements should not include terminals to

access the SAFE system.

D-R-A-F-T D-R-A-F-T
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b. insuring that installation and use of terminals conform to Agency

fecurity policies and regulations.
c. identifying and obtaining space allocation, modification and

e
utilization concurrgnce from the responsible components.
L RO

d. early notification to 0DP of planned terminal relocation

requirements.

Bruce Johnson

Director, Office of Data Processing
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